MINUTES
HAMMOND SANITARY DISTRICT
BOARD OF COMMISSIONERS MEETING
MARCH 25, 2025
www.hammondsd.com

The Board of Sanitary Commissioners of the Sanitary District of Hammond, Lake County,
Indiana held a regular meeting at 4:02 p.m. in the Conference Room of the Administration
Building located at 5143 Columbia Avenue, Hammond, Indiana.

President Dimopoulos called the meeting to order at 4:02 p.m. He stated that the Board held an
Executive Session prior to the meeting to discuss personnel and litigation matters in accordance
with Indiana Codes.

Commissioners Present: Dimopoulos, Hawkins, Miller
Commissioners Present via Zoom:  N/A
Commissioners Absent: Dye, Rubio
District Personnel Present:  Milan Kruszynski, District Manager
Matthew Muta, Deputy District Manager
Joseph Allegretti, Attorney
Rachel Montes, Business Manager
Jeffrey Massey, HSD
Sharon Szany, HSD
Kaleigh Boyle, HSD
Robert Szczudlo, HSD
Jessie Amezcua, HSD
District Personnel Present via Zoom: N/A
Others Present: N/A

Others Present via Zoom: N/A

The meeting started with the Pledge of Allegiance.

President Dimopoulos stated the first order of business is the consideration of the March 11,
2025 Board Meeting Minutes.

Hawkins moved and Miller seconded to approve the March 11, 2025 Board Meeting Minutes.
Ayes: Dimopoulos, Hawkins, Miller

Nays: None
Motion carried 3-0.
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DISTRICT MANAGER’S REPORT

District Manager, Milan Kruszynski, stated that Jeff reported that the plant is operating fairly
well. The basin is emptying out or has emptied from the last three rains. They are hauling
biosolids to the farms. Bob in IT reports that the transfer to Marathon has taken place and they
are making some minor adjustments. They are going to be putting a management tool in place
(the anti-virus) within the next week to ten days. Sharon in Personnel has given you a report and
if need be, she can expound on that later on. Jack in Sewer let us know there were 10 miles of
sewers that were cleaned and he has 98% of his vehicles up and running. Rachel in Finance
reports that the end of year and monthly reports are just about done and are being worked on.
Dan in Maintenance is letting us know that primary tank #8 is back in service. Tank #9 will be
worked on next week. At Southeast Hessville, the dewatering pump has been pulled over on
Kennedy Avenue in front of the pump station- it is an old CSO discharge area that has been
having some work done around that. There is also work being done at the Chlorine building
because there is going to be a start up on Friday. Chlorine starts being added next week
officially. In Safety, Matt reports that on April 2" and 3™, CPR and AED training will begin on
both of those days here at the District. There are probably close to 30-50 employees who are
going to participate in that training. That is the District Manager’s report.

PERSONNEL REPORT
There was a personnel report passed out to the Board today.

Miller moved and Hawkins seconded for the approval of the Personnel Report.

Ayes: Dimopoulos, Hawkins, Miller
Nays: None
Motion carried 3-0.

CONSULTANT REPORTS
There were no consultant updates- Mike Hickey from MJHY and Natalie Cook from Donohue
were not present.

The Board considered the Bank Reconciliation Document dated January 31, 2025.

Miller moved and Hawkins seconded for the approval of the Bank Reconciliation Document
dated January 31, 2025.

Ayes: Dimopoulos, Hawkins, Miller
Nays: None
Motion carried 3-0.
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The Board considered the Bank Reconciliation Document dated February 28, 2025.

Miller moved and Hawkins seconded for the approval of the Bank Reconciliation Document
dated February 28, 2025.

Ayes: Dimopoulos, Hawkins, Miller
Nays: None
Motion carried 3-0.
The Board considered the Claims Approval Docket 03-25-25.

Hawkins moved and Miller seconded for the approval of the Claims Approval Docket 03-25-25.

Ayes: Dimopoulos, Hawkins, Miller
Nays: None
Motion carried 3-0.

President Dimopoulos called for Old Business
There was no old business to discuss.

President Dimopoulos called for New Business
There was no new business to discuss.

President Dimopoulos called for Reports from Commissioners
There were no reports from Commissioners.

President Dimopoulos called for Public Expression
There was no public expression.

President Dimopoulos called for a motion to adjourn the meeting
Miller moved and Hawkins seconded for adjournment.
Ayes: Dimopoulos, Hawkins, Miller

Nays: None
Motion carried 3-0. The meeting was adjourned at 4:07 p.m.
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Sam Dimopoulos, President

Michael Dye, Vice-President

Michael Hawkins, Sr., Member

Owana Miller, Member

Monica Rubio, Member

ATTEST:
Rachel Montes, Secretary
Kaleigh Boyle, Assistant Secretary

Board Minutes Prepared By: Kaleigh Boyle
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